
    
 

Public Transit Advisory Committee 
Collier Area Transit  

Hybrid Meeting  
Collier County Museum Lecture Hall 

 3331 Tamiami Trail East Naples, Florida 
April 19th, 2022 

3:00 p.m. 
 
 

1) Call to Order 

2) Roll Call 

3) Approval of Agenda  

4) Approval of Minutes 
a. February 15, 2022 Minutes  

5) Committee Action 
 

6) Reports and Presentations  
a. Technology Improvements 

b. Off-Season Schedule Changes, Effective April 24, 2022 

c. System Ridership March 2020-Present 

7) Member Comments  

8) Public Comments 

9) Next Meeting Date – May 17th, 2022, Collier County Museum Lecture Hall  

10) Adjournment 

` 

Two or more members of the Board of County Commissioners may be present and may participate at the 
meeting.  The subject matter of this meeting may be an item for discussion and action at a future BCC meeting. 

Collier Area Transit operates in compliance with Federal Transit Administration, (FTA) program requirements and 
ensures that transit services are made available and equitably distributed and provides equal access and mobility to 
any person without regard to race, color, or national origin, disability, gender or age. Title VI of the Civil Rights Act 
of 1964; FTA Circular 4702.1A, "Title VI and Title VI Dependent Guidelines for Federal Transit Administration 
Recipients.  

Anyone who required an auxiliary aid or service for effective communication, or other reasonable accommodations 
in order to participate in this proceeding, should contact the Collier County Facilities Management Department 
located at 3335 Tamiami Trail East, Naples, Florida 34112 or 239-252-8380 as soon as possible, but no later than 48 
hours before the scheduled event.  Such reasonable accommodations will be provided at no cost to the individual. 
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MINUTES OF THE PUBLIC TRANSIT ADVISORY COMMITTEE 

MEETING 
 

February 15, 2022 Naples, Florida, 
 
 

LET IT BE REMEMBERED, the Public Transit Advisory Committee in and for the County 
of Collier, having conducted business herein, met on this date at 3:00 P.M. in REGULAR 
SESSION at Collier County Museum Lecture Hall, 3331 Tamiami Trail E, Naples, Florida 
with the following members present: 
 
                                                                                                                                                                                                         
Chairman:              John DiMarco, III  
Vice-Chairman:     Peter Berry 
                                    James Bennett  
                               Devon Browne (ZOOM)                                                                    
                               James Caton (Excused)  
                               Sonja Lee Samek                                        
 
 
 
 
 
 
                           
                                                                                            
                                                                                             

 ALSO PRESENT:   Michelle Arnold, Director, Public Transit and Neighborhood Enhancement 
                               Omar DeLeon, Public Transit Manager, Collier Area Transit       
                               Alexander Showalter, Senior Planner, Collier Area Transit               
                               Jacob Stauffer, MV Transit Planner 
                               Brandy Otero, Collier MPO 
                               Richard Ticehurst, MV Operations Manager 
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1.   Call to Order 
      Chairman DiMarco called the meeting to order at 3:00 PM.   

 
2.   Roll Call 
      Roll call was taken, and a quorum of four was established. 
 
      Mr. Berry motioned to allow Devon Browne to participate in the meeting via ZOOM remote access 

due to an extraordinary circumstance. Second by Mr. Bennett. Carried unanimously 4 – 0. 
 

          A quorum of five was present. 
 
3.   Approval of Agenda  

         Mr. Berry moved to approve the PTAC Agenda for February 15, 2022, as amended: 
         Add: 5 Committee Action - a. Committee Member Applications.  
         Second by Ms. Samek. Carried unanimously 5 - 0. 
 

4.   Approval of Minutes  
a. October 19, 2021  
b. November 16, 2021 
c. January 18, 2022 
 
Mr. Bennett moved to approve the minutes of the October 19, 2021, November 16, 2021, and  
January 18, 2022, Public Transit Advisory Committee meetings as presented.  Second by  
Mr. Berry. Carried unanimously 5 – 0. 

 
5.   Committee Action 

        a. Committee Member Applications 
            In accordance with County policy, four-year term advisory committee seats of the Public Transit 

Advisory Committee, were advertised.   
 
         Applications received: 

• James Caton  
• John DiMarco 

 
          Recommendation to reappoint member James Caton 

                           The Committee discussed Mr. Caton’s application for the open position on the PTNE noting the 
significance of his participation and his willingness to serve.  
            

Ms. Samek motioned to recommend the Board of County Commissioners reappoint James Caton 
to the Public Transit Advisory Committee for a four-year term. Second by Mr. Bennett. Carried 
unanimously 6 - 0. 

 
            John DiMarco 

                         The Committee discussed John DiMarco’s application for the open position on the Public Transit 
Advisory Committee noting the significant contribution he has made to the Committee and his 
willingness to be reappointed.  
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Ms. Samek motioned to recommend the Board of County Commissioners reappoint John DiMarco 
to the Public Transit Advisory Committee for a four-year term. Second by Mr. Bennett. Carried 
unanimously 5 - 0. 
                          

6.   Reports and Presentations 
      a. Corporate Bus Pass Program 

Mr. Showalter presented the Executive Summary “Corporate Bus Pass Program” noting: 
• Collier County is currently the sole participant in the program eligible for employers with 

three hundred (300) or more employees. 
• A 25% discount on the thirty (30) day pass is offered. 
• Staff research revealed bus pass programs offer varying levels for business enrollment, 

some offering increased discounts of 10% to 30% on passes for various levels of employee 
participation. 

• Research of other jurisdictions indicated a tax benefit to employers and employees. 
• Information collected from major employers in Collier County revealed only twenty-five 

(25) employers qualified for the current program. 
• Adoption of a program incentivizing participation via increased discounts and aggressive 

marketing should be considered. 
             

           Next Steps 
• Develop Branding for the program. 
• Develop Marketing Material. 
• Develop a plan to distribute information to area Human Resource Managers and businesses 

around Collier County to generate interest. 
• Coordinate with Commuter Services to share the material as part of the Van Pool 

discussions with local businesses. 
 

          The Committee discussed marketing strategies: 
• Incorporate print media into the Immokalee and Marco Island bus routes information. 
• Market to student and Lighthouse ridership. 
• Target specific industries such as hotels or restaurants. 
• Distribute materials to the SWFL Society for Human Resource Management (SHRM). 

  
           Staff responded to Committee comments noting: 

• Marketing efforts will commence on receipt of endorsement from the Advisory Committee. 
• The success of the marketing outreach program will be on continually monitored and if not 

successful consideration will be given to modifications to the program to include more 
incentives. 

 
Recommendation  

       The Advisory Committee unanimously recommended Public Transit & Neighborhood Enhancement 
Division move forward with increased promotion of the existing Corporate Pass Program. 

 
      b. TDP Actionable Objectives 

Mr. Showalter presented the Executive Summary “TDP Objectives – Actionable Items” and 
updated the Committee on the Transit Development Plan (TDP) Goals and Objectives. He noted:    



                                                                                                                                           February 15, 2022 

 4 

• The Major Transit Development Plan (TDP) updated in 2020 included a series of Goals and 
Objectives for Collier Area Transit.  

• Staff is soliciting ideas regarding goals and objectives that would be actionable in the next 
year. 

 
           Five Goals Identified as a 2022 Planning Focus & Performance Indicators 

• Objective 1.5:  Provide coordinated transportation services between Collier and adjacent 
counties to support workforce commutes to major employment centers. 
o Performance Indicator: Daily connections with LinC at Creekside. 
o Completion of Regional Study recommended by Transit Development plan. 

• Objective 2.1:  Provide services and programs to reduce vehicle miles traveled within 
Collier County. 
o Performance Indicator: Mileage of vehicles, number of active carpools and 

ridership. 
o COA Implementation and monitor impact. 

• Objective 2.2: Design mobility services to reduce environmental impacts, 
o Performance Indicator: Number of alternative fuel vehicles, Vehicle miles traveled. 

• Objective 5.1:  Explore, monitor, test, and deploy technology applications to enhance 
mobility services, increase awareness of CAT services, and ease of access to CAT 
services. 

o Performance Indicator: App download count, usage of the mobile app, overall 
ridership. 

• Objective 6.1:  Develop ongoing processes to measure and monitor service quality. 
o Performance Indicator: Number of valid complaints in Fixed Route and Paratransit. 
o Service quality survey responses. 

 
CAT’s initiatives to improve regional service routes between adjacent County’s received favorable 
media coverage on Fox and Wink news. Links to the media reports will be forwarded to members. 

 
 Fox 4  
 https://www.fox4now.com/news/local-news/collier-pushing-for-more-cross-county-bus-routes 
 
 Wink  
https://www.winknews.com/2022/01/25/collier-county-looking-into-expanding-public-
transportation/ 

  
Staff requested members evaluate the measure of performance indicators objectives and email 
additional recommendations.  
 

  7.   Member Comments 
Omar Deleon provided the committee with an update on the Regional Study. The scope has been 
drafted and will be sent to the MPO who will be hiring a consultant to prepare the study which will 
evaluate the feasibility of regional routing as well as fares.  
 
Omar Deleon also provided the committee about the upcoming implementation of a Paratransit 
Ecolane Service APP.   The app will go live on March 1, 2022.  Staff has posted flyers on the 
paratransit buses and sent out Facebook posts to notify the public about the mobile app and its features.  
With the app, passengers will have the ability to prepay for trips with an account-based system called 

https://www.fox4now.com/news/local-news/collier-pushing-for-more-cross-county-bus-routes
https://www.winknews.com/2022/01/25/collier-county-looking-into-expanding-public-transportation/
https://www.winknews.com/2022/01/25/collier-county-looking-into-expanding-public-transportation/


                                                                                                                                           February 15, 2022 

 5 

CATCash.  The account can be set up with cash or check.  Credit card functionality will be 
implemented in Phase 2 of the project.  Passengers will also be able to book and cancel trips on the app 
with their mobile phone or on-line.    

 
Michelle Arnold asked MV to provide an updated on the driver shortage.  Richard Ticehurst, MV Fixed 
Route Operation Manager, informed the Committee that nine (9) bus drivers are in the training program 
and an additional seven (7) have applied for potential hire if qualified. The increase in driver wages 
have helped to find a very good pool of applicants. 
 

      Omar Deleon introduced Jacob Stauffer who is the new Planner with MV replacing Tamarin Kirby. 
 

 8.     Public Comments 
None 
 

9.      Next Meeting Date 
March 15, 2022 - Collier County Museum, Lecture Hall, 3331 Tamiami Trail East, Naples, FL. 

 
    10.     Adjournment 

     There being no further business for the good of the County, the meeting was adjourned by order 
of the chair at 3:50 P.M. 

    
 

                                                Public Transit Advisory Committee 
 
 
                                                 _________________________________ 
                                                  John DiMarco III, Chairman                                      
 
                                     

These minutes approved by the Board/Committee on _________________,2022 as presented_____ or 
as amended _____. 







SERVICE CATEGORY FULL
FARE

REDUCED
FARE*

One-way Fare $2.00 $1.00

Children 5 years of age and younger FREE FREE

Transfers FREE up to  
90 minutes

FREE up to 
90 minutes

Day Pass $3.00 $1.50

Marco Express One-way Fare $3.00 $1.50

*Reduced Fares are for members of Medicare, Disabled Community, those 65 
years and older, children 17 and under, high school and college students and 
active/retired military personnel. ID required. This fare would also apply to the 
subcontracted transportation provider with the Florida Commission for the 
Transportation Disadvantaged that provides transportation services under the 
non-emergency transportation Medicaid Contract for Collier County.

SMART CARD PASSES FULL
FARE

REDUCED
FARE*

15-Day Pass $20.00 $10.00

30-Day Pass $40.00 $20.00

Marco Express 30-Day Pass $70.00 $35.00

DISCOUNT PASSES COST

Summer Paw Pass (Valid June 1st - August 31st for 
all students. Cost includes Smart Card) $30.00

30-Day Corporate Pass (300+ Employees) $29.75/mo.

8300 Radio Rd. | Naples, FL 34104

239-252-7777
www.rideCAT.com
Follow Us @rideCAT

Available on:

Download our new 
rideCAT app for free. 
Buy passes, plan your ride, and stay 
informed on transit updates.

Scan code with smartphone to 
download rideCAT app for free

SYSTEM MAP

MAY THRU OCT 2022
OFF-SEASON SCHEDULE



How to Ride
Please have your Smart Card, day pass, or exact fare 
ready. Sorry, drivers cannot make change. Show 
driver the pass, ticket or pay the correct fare and 
ride. 

Note: Collier Area Transit is unable to transport large 
items such as surfboards, large strollers or anything 
else that would block the vehicles’s aisles. Smaller 
strollers are permitted. Bicycles may be transported 
using the bike rack located at the front of each 
vehicle. Pets are not allowed, except for guide/
assistance animals.

Arrive at the bus stop five minutes early. Buses
operate as close to published timetables as traffic 
allows.

Transit Notes
Cell phone conversations must not disturb other
passengers; speaker phones are prohibited. Out of 
courtesy to fellow passengers, smoking, drinking,
eating, gambling, littering and loud music without 
headphones are not allowed.

No service provided on the following days:

• New Years Day
• Memorial Day
• Independence Day

Reading a Timetable
The map shows the exact bus route and stops.

Major route intercections are called time points.
Time points are indicated by a number

The timetable lists major time points for the bus
route. Listed under time points are scheduled
departure times.

Reading from left to right, indicates the time for
each bus trip.

The bus picks up and drops off riders at all CAT
bus stop signs along the route.

• Labor Day
• Thanksgiving Day
• Christmas Day

Como viajar
Por favor tenga lista su tarjeta, pase o cambio
exacto. Lo sentimos, los choferes no pueden dar
cambio. Muestre al chofer su pase, ticket o page
la tarifa correcta.

Nota: Collier Area Transit no puede transportar 
objetos grandes tales como, tablas de surfear, 
coches grandes u otros objetos que pueda bloquear 
los pasillos del autobús. Los coches pequeños son 
permitidos. Las bicicletas pueden ser transportadas 
en la plataforma localizada en la parte delantera 
de los autobúses. Los animales no son permitidos, 
excepto animales de guía/asistencia.

Llegue a la parada cinco minutos antes. Los 
autobuses operan tan cerca del horario como el
tráfico permite.

Notas de Transito
Las conversaciones en el celular no deben 
interrumpir a otros pasajeros; las bocinas son 
prohibidas por cortesia a otros pasajeros, fumar, 
beber, comer, apostar, basura, y musica sin audifonos 
no es permitido.

Servicio no es disponible en los siguientes días:

• Día de Año Nuevo
• Día Conmemorativo
• Día de la Independencia

Leyendo el Horario
El mapa muestra la ruta y paradas exactas.

Las intercesiones principales son los puntos de
horas. Los puntos de horas son indicados con
un numero

Las tablas de horario indican los puntos principales 
de la ruta. Debajo de los puntos esta el horario de 
partida.

Leyendo de izquierda a derecha, indica la hora
para cada viaje.

El autobús recoje y deja a los pasajeros en todas
las paradas señaladas en la ruta.

• Día del Trabajo
• Día de Acción de Gracias
• Día de Navidad

CAT has routes along most major roads of 
Collier County and can take you to places like 
the Coastland Mall, Zoo, parks, beaches and 
many more. The dots on the maps represent 
the stops along the routes. For routes or stops 
near you look at the schedules on the following 
pages.

CAT tiene rutas que cubren muchas de las calles 
principales del Condado de Collier y le puede 
llevar a lugares como el Mall de Coastland, 
Zoológico, parques, playas y mucho más. Los 
puntos en la mapa representan las paradas en 
la ruta. Para las rutas o parads cerca de usted 
vea los horarios en las siguientes.
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Available on:

DOWNLOAD NOW!

Follow Us @rideCAT

www.rideCAT.com
Scan this code with your smart 

phone camera to DOWNLOAD NOW!

Buy passes, plan your 
ride, and stay informed  
on transit updates.

Download our new  
rideCAT app for free.

SCAN NOW
T O  D O W N L O A D

SIGN ON 
BONUS

NOW HIRING
PARATRANSIT 

DRIVERS

NOW HIRING
FIXED ROUTE 
CDL DRIVERS SIGN ON BONUS

CONTACT:

Call The Fixed Route Manager (239) 252-4982
SCHEDULE A PHONE INTERVIEW TODAY!

LOCATION:
8300 Radio Road • Naples, Florida 34104
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US 41 & Bonita Beach
US 41 & Wiggins Pass
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Express Service between
Bonita Beach Road & 
Immokalee Road

MONDAY-SATURDAY

6:45 AM

7:45 AM

8:45 AM

9:45 AM

10:45 PM

11:45 PM

12:45 PM

1:45 PM

2:45 PM

3:45 PM

4:45 PM

5:45 PM

6:45 PM

7:45 PM

8:30 PM

SUNDAY

8:18 AM

9:47 AM

11:16 AM

12:47 PM

2:16 PM

3:49 PM

5:19 PM

Transit Fares
Tarifas de Pasaje
Tarif tranzit 

Bus Passes
Pases de Autobús
Pas pou otobis yo 

 $1.50

 $0.75

FREE

Regular
Adult

Student
Discount

Senior/
Disabled
Discount

31-Day Passes

7-Day Passes

12-Trip Passes

All Day Pass

3-Day Trolley Pass

     $40  $23   $25
     $15  $ 11   $12
   $13.50 $6.50  $6.75

      $4
      $4

Adult Fare 
Discount Fare 
Children 42” and Under
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About Collier Area Transit 
(CAT)
Since February 2001, there has been a new CAT 
in town. The Public Transit System began with 
servicing only five routes and 324,000 passengers 
in its first full year. Since then CAT has grown to 
become a vital element in the quality of life of 
Collier County citizens.

Purrrmotions
Did you know?

We have upgraded our  
“Real time” features.

• Now you can plan your trip
• Set up to receive alerts
• Mobile friendly

If you ride the bus twice a day at full fare price, you 
will reach the cost of a 30 Day Pass in 10 days.

Purrrfecting CAT
• Mobile Pay... Pay from your phone! 
   Download the rideCAT app from the app Store or  
   Google Play Store to purchase and plan your trip.

• An enhanced website

• We now have Wi-Fi on the buses

• Follow us @rideCAT

Passes can be purchased at the locations  
listed below: / Los pases pueden ser comprados  

en los lugeres debajo mencionados:

CAT Operations Center
8300 Radio Road

Government Center Transfer Station
3355 Tamiami Trail East

Acerca de Collier Area Transit
(CAT)
Desde Febrero del 2001, a habido un Nuevo
CAT (gato) en la ciudad. El sistema de Transporte
Publico comenzó sirviendo solo cinco rutas y 
324,000 pasajeros en su primer año completo. 
Desde entonces CAT ha llegado a ser un elemento 
vital en la calidad de vida de los ciudadanos del 
Condado de Collier.

Prrromociones
Sabia usted?

Hemos mejorado nuestras funciones de “Real Time”.

• Ahora podra planear su proximo viaje
• Configurada para recibir alertas
• Movil compatible

Si usted usa el autobus dos veces al día por el precio 
completo, llegará al costo del pase de 30 días en  
10 días.

Perrrfeccionando CAT
• Pago Mobil... Pago por su telefono! 
   Descargue la aplicación de rideCAT de su tienda  
   de Apple o la tienda de Google Play para comprar  
   y planar se viaje.

• Un website mejor

• Ahora renemos Wi-Fi en los autobuses

• Signanos @ rideCAT
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